
7. Leading a music session 
Sam Mason’s Tips & Tricks 
Sam Mason is a Dorset based musician, educator and workshop leader of international 
repute. Currently a Bournemouth Symphony Orchestra Associate and Director of the 
Foundation for Animateurs course at Casa Da Musica, Porto she has been working with 
children and teachers in schools for almost 30 years.

Be positive!
The most important role you can play in leading and encouraging music making in your 
school is to demonstrate, model and participate in the music activities taking place. 
Lead by positive example to pupils and the other staff within your school.

Music is an activity that is accessible to all, that encourages individual interpretation and 
expression and as such should be taught with a positive role model and attitude. We 
actively participate in creating artwork, paintings, poems or stories with our classes and 
sound or music should be explored and expressed in the same manner.

You may not be the world’s greatest singer but does that need to diminish your 
enjoyment of music and participating in an activity with others? Get others involved in 
leading the music class - this may be pupils, teaching assistants or facilities staff.  
 
Everyone has their own style, musical tastes and talents to share.

Getting Started
As with any lesson it is essential to create a structure to your music sessions. 

This allows the class a chance to focus, get physically warmed up or prepped in order to 
sing, play or listen; an opportunity to explore, experiment and collaborate and finally a 
chance to perform, listen or respond to the activity.

Physical warm up ideas & engaging your class
It’s important to have any group warmed up both physically and mentally, ready to focus 
and work on the tasks set.

These games allow the group to unwittingly learn about following a leader or conductor, 
working as a team or band member, cooperating and complimenting group or ensemble 
members.

As a leader and teacher these warm ups give you a valuable opportunity to watch your 
group members, find out which are natural time keepers, vocal stars, active listeners and 
team players!

All these exercises are best explored with your class in a circle, able to see each other 
and the leader.



Activity Stretch, shake & wake up your bodies

Reach to the ceiling, touch your toes, shake your hands and feet. Anything to get the blood 
flowing and make ourselves feel more alert!

Activity  Pass a sound around the circle 

A clap, Sshh, click, etc – ask for suggestions from the group. Pass the sound as quickly as 
possible around the circle. Imagine that the sound is a ball of energy whizzing around the circle 
and use your body to emphasize the energy and direction the sound is travelling. Can we change 
direction – anyone in the circle can change the direction of the sound, doing so by indicating the 
direction with their body.

Activity  Watch the clap 
Standing in a circle, all clap at the same time as the leader. Choose different leaders.
Who is the clearest or easiest person to follow and why?
Is it easier to follow if the leader starts with their hands together or their hands wide apart? The 
bigger the clap the more preparation the watchers have – like a musical upbeat!

Activity  Musical Machines 

Create a repeating sound either using a body percussion sound or your voice. The next person 
adds a sound to it and so on until we have a musical machine or factory line. You could add 
actions or movements to accompany the sounds. Choose one person to finish the warm up by 
“unplugging” the machine!

Activity  Copying Action Songs

‘Everybody do this’ – a well known action copying song.
‘1 Finger, 1 thumb keep moving’ – can you add your own actions or adapt the words of the 
song?
‘Heads, Shoulders, Knees and Toes’ – an action song about the body and great for keeping a 
steady beat.

Activity  Musical mirrors 

In pairs ask the children to choose a leader and a mirror. They will be able to swap roles. Ask the 
partners to stand facing each other with pointing fingers touching
The leader has to draw a shape with their finger, which the mirror must copy exactly. Once the 
pairs have the hang of this ask them to add vocal sounds to enhance the shapes or lines they are 
drawing – the mirror has to copy the sound and shape exactly. Swap roles.

Leading & Conducting your class
If leading a group (singing or playing instruments), it is key to establish some basic 
ground rules or signals at the start.
 
1. What is your signal for STOP? (playing/singing/exploring) – decide with the class 
what this signal may be? A raised hand, when you touch your head or maybe when you 
play a bell? 

2. What is your signal to bring everyone in together at the same time – thumbs up, 
a count to 4, a clap?



Activity  Watch the Conductor 

Experiment with different participants being the Conductor. Ask everyone to make a long 
sound, a sound they like or sing their favourite song. Now ask the conductor to STOP or 
to START the sound whenever he or she chooses. Have fun!

Counting in over a beat of 4 counts is helpful as it allows everyone time to get 
ready and to start together. If you have a song in a particular Time Signature (the 
number of beats in a bar) you can change the count in accordingly.
1,2,3,4: Remember - the speed at which you count is the speed you want 
people to play or sing. It also indicates the energy with which you want people to 
play or sing.

Activity  Fast & Slow 

Experiment with different ‘entrances’ and speeds or tempos
 
Ask everyone to make a long sound, a sound they like or sing their 
favourite song. The speed they go at is dictated by the speed at 
which the leader counts in. Experiment with how this can set the 
tone or mood for the music as well as the speed.

Activity  Radio magic 

Stop start games

Ask everyone to make their own unique sound. This could be a 
sound using instruments, their voices, their bodies, a favourite song 
or nursery rhyme, a sound played on the desk - whatever they like. 
By pointing to individuals, bring them in or out one by one as if 
tuning a radio across lots of different stations. 

Ask the conductor to lead and play around with the different 
combinations of sounds.

Once you have explored how you can all come in together on a given signal and how to 
stop on a signal, you have the freedom to explore, create and to play.


