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What is an OFSTED Deep Dive? 

A Deep Dive into a foundation subject may be part of your next OFSTED inspection. Any 
foundation subject or subjects may be selected for a Deep Dive by the inspectors visiting your 
school, along with reading and possibly maths.  

A ‘Deep Dive’ involves gathering “deep, rich evidence” on the curriculum’s intent, implementation 
and impact over a sample of subjects, in collaboration with leaders, teachers and pupils. “The 
intent of the deep dive is to seek to interrogate and establish a coherent evidence base on ‘quality 
of education’.”  OFSTED will carry out a Deep Dive into reading, often also maths, and one or more 
foundation subjects.  

What do OFSTED mean by Quality of Education? 

Quality of Education is one of 4 ‘key judgements’ that inspectors will make about a school in order 
to judge its overall effectiveness.  The judgements are: 

• Quality of Education 

• Behaviour and attitude 

• Personal development 

• Leadership and management 

Quality of Education is the most important judgement for a Music Subject Leader to consider in 
preparation for an inspection.  The quality of music education in your school will be largely judged 
by looking at your music curriculum’s intent, implementation and impact (the Three Is): 

Intent  

OFSTED will evidence your intent for quality music education in the school through: 

• your vision statement for music, 

• observing a content-rich music curriculum, both in planning and in action and  

• seeing that your school provides children with ‘cultural capital’ through the arts 

[Definition of cultural capital: “The essential knowledge that pupils need to be educated citizens, 
introducing them to the best that has been thought and said and helping to engender an 
appreciation of human creativity and achievement.”  National Curriculum] 

Questions you might ask to about quality of music education in your school:  Do we give children 
broad, quality musical experiences and knowledge?  Do they listen to, talk about, sing and play 
different styles of music, music from different times in history and music from different 
communities across the UK and the world?   

Does our curriculum cover National Curriculum requirements?  Do children learn about the 
interrelated dimensions of music? Are they taught and do they practice the musical skills of 
singing, playing (tuned and untuned instruments), listening, composing and improvising?  Does 



music planning provide clearly sequenced learning progression from year group to year group in 
these key musical skills? 

Implementation  

Implementation means how your music curriculum taught and assessed.  Is music taught by a 
specialist or by class teachers?  Is teaching taught consistently well across year groups? Are lessons 
timetabled weekly or are they blocked – and does it work?  Do those who teach music in your 
school understand sequencing of learning and progression across the year groups i.e. through a 
clearly planned Scheme of Work?  Is music assessment in the school useful to teachers (and to 
pupils)?  Is curriculum teaching inclusive of SEND children and others who may experience 
disadvantage?  Are SEND children being taken out of music lessons too often for other 
intervention work? 

Impact  

Can it be evidenced that pupils “know more, remember more, can do more”?  Can they remember 
what they learnt last week, month etc., when asked by the inspector?  Have they developed skills 
sequentially, to aid memory, and do they demonstrate their learning and what they are capable of 
in practical activities?  A small sample of book work, digital recordings and maybe teacher 
assessment/observation notes will be examined to assist in gathering this evidence. 

How can a Music Subject Leader/Coordinator (MSL) prepare for a Primary Music Deep Dive? 
 

1. Create or revamp your vision statement for music 

Do you have an up to date music vision statement?  Is it ambitious?  Have pupils and staff 
contributed to it?  SoundStorm has produced a Sample Music Vision Statement for adaptation by 
MSLs, and other examples can be found online. (You may also wish to revisit your school’s music 
policy and make sure that any such documents found on the school website are up to date.  
OFSTED may take documents from your website as evidence!) 
 

2. Review your music planning 

Be prepared to explain your rationale for content choices and lesson sequencing within your 
current planning documents or Scheme of Work.  Are lesson activities largely practical, allowing 
pupils to be creative and develop musical skills and performance confidence?  Do the music 
resources you have in school support the lessons you have planned?  Do you have a useful 
‘evidence collecting’ and/or assessment system in place? 

SoundStorm has a developed a ‘Primary Progression Map’ across KS1 and KS2 to help MSLs make 
sure musical skills and knowledge increase appropriately through the year groups.  Charanga also 
provides a ready-made sequenced music Scheme of Work.  SoundStorm ASTs can also assist you in 
mapping out a bespoke music Scheme of Work around classroom topics or existing resources.  
They can also help you develop a useful and informative system of music assessment and evidence 
gathering to run alongside your Scheme of Work. 

SoundStorm’s annual School Music Education Plan (SMEP) questionnaire also provides a way of 
surveying all-round music provision and resources in a school.  Its content can complement the 
school’s own Subject Leader Action Plan (SLAP) or annual Impact Report, if you have them.  Any 
such documentation can act as evidence for a Deep Dive inspection. 
 
 



3. Prepare for the ‘work scrutiny’ element of the inspection 

Keep observation notes and/or assessment records up to date and regularly collect and store 
examples of your pupils’ work as regular practice (paperwork, digital audio files or videos), so that 
last minute scrabbling for work examples for an inspection is not necessary! 

4. Prepare your staff for a Music Deep Dive 

Make sure that all staff, whether they teach music or not, are prepared to be interviewed by 
OFSTED about music in your school.  This includes governors, senior management team and 
SENCO.  Do they understand the vision for music in the school?  Do they know the musical 
opportunities that children in the school can take part in?  Do they understand the sequencing of 
learning in musical skills and knowledge?  OFSTED can speak with any member of staff about 
music during their staff interviews.  You may like to keep your staff and governors regularly 
updated with a newsletter about musical achievements and activities in school.  Or ask for time in 
staff meetings now and again, to speak about your vision for music and the importance of a quality 
music education for pupils, or to answer questions your staff may have about music lessons with 
their classes. Also make sure that support staff working with SEND children know how to best 
support children in music lessons - guiding, explaining, encouraging – not doing! 

And, importantly, as the Music Subject Leader, you may be asked to observe other teachers 
teaching music with an inspector and possibly with one of your Senior Management Team.  Ask to 
observe some lessons across the school before the inspection, and practice feeding back to 
teachers about how they are teaching and how they might improve outcomes. 

5. Prepare your pupils for an inspection 

Ultimately, quality pupil responses - and the embedding of musical learning in pupils’ long-term 
memory - will come from an exciting, fun, practical and well-sequenced curriculum! But, if you 
have time before an inspection, revise key musical vocabulary as part of your lessons, for example 
the names of the dimensions of music, and remind pupils of previous activities where they learnt 
about those words.  Remind them of their creative success in previous composing activities before 
they begin a new one.  Pin up musical vocabulary posters and examples of work from different 
year groups, if you have a music room, to remind pupils of former learning. 

6. Don’t forget… SoundStorm is here for you! 

SoundStorm’s ASTs can give you bespoke support to help you prepare for a Music Deep Dive. Start 
now and get in touch about how we can help you.  We can also provide you with resources such as 
lists of questions that staff and pupils may be asked by inspectors in a Deep Dive, and many more 
examples are found online. 

Our ASTs can even provide advice about ‘How to get through a Deep Dive’, for example, when you 
are very new to the music subject leader role when an inspection comes along! Contact us to learn 
‘quick wins’ for such an inspection emergency.  [The main rule is to demonstrate you understand 
what is needed for a successful Music Deep Dive, you are putting procedures in place and you 
have plans to improve your music curriculum and pupil experiences - even though you are not 
quite there yet.  

Finally, SoundStorm provide CPD and training for music subject leaders throughout the year.  Get 
in touch to take advantage of the training courses or AST-led CPD that may be available to you and 
your staff and make the most of your SoundStorm subscription - before you get that inspection 



phone call! 
 
 

7. Where can I learn more about OFSTED Primary Music Deep Dives and inspections? 

You may find the following resources helpful: 

OFSTED:  Education Inspection Framework May 2019 

https://www.gov.uk/government/publications/education-inspection-framework 

OFSTED: Inspection Handbook (Section 5) November 2019 – there is also a Section 8 Handbook 

but Section 5 has more useful information in it 

https://www.gov.uk/government/publications/school-inspection-handbook-eif  

OFSTED: Inspecting the Curriculum May 2019 

https://www.gov.uk/government/publications/inspecting-the-curriculum 

Music Mark https://www.musicmark.org.uk/resources/ofsted-music-deep-dive-resources-and-

information/ 

Teachwire https://www.teachwire.net/news/plan-your-music-curriculum-to-satisfy-an-ofsted-

deep-dive 

InspireCulture https://www.inspireculture.org.uk/whats-on/news/2020/01/21/free-training-

deep-dive-primary/ 

Primary Music Magazine 

https://issuu.com/primarymusicmagazine/docs/primary_music_magazine_issue_4.1_spring_2020

/s/10218976 

https://musiceducationsolutions.co.uk/primary-music-magazine/ 

And there are many other information sources online, including a ‘Music OFSTED Deep Dives’ 

Facebook Group that you may like to join, where teachers share ideas and experiences. 

Good luck with your preparations – for further support and guidance get in touch with your AST 

(Cathy, Fran and Abi) or Jo Farley jo.farley@bcpcouncil.gov.uk  

 

 

https://www.gov.uk/government/publications/education-inspection-framework
https://www.gov.uk/government/publications/school-inspection-handbook-eif
https://www.gov.uk/government/publications/inspecting-the-curriculum
https://www.musicmark.org.uk/resources/ofsted-music-deep-dive-resources-and-information/
https://www.musicmark.org.uk/resources/ofsted-music-deep-dive-resources-and-information/
https://www.teachwire.net/news/plan-your-music-curriculum-to-satisfy-an-ofsted-deep-dive
https://www.teachwire.net/news/plan-your-music-curriculum-to-satisfy-an-ofsted-deep-dive
https://www.inspireculture.org.uk/whats-on/news/2020/01/21/free-training-deep-dive-primary/
https://www.inspireculture.org.uk/whats-on/news/2020/01/21/free-training-deep-dive-primary/
https://issuu.com/primarymusicmagazine/docs/primary_music_magazine_issue_4.1_spring_2020/s/10218976
https://issuu.com/primarymusicmagazine/docs/primary_music_magazine_issue_4.1_spring_2020/s/10218976
https://musiceducationsolutions.co.uk/primary-music-magazine/
https://www.facebook.com/groups/579442822801621
mailto:jo.farley@bcpcouncil.gov.uk

